
St. Maria Goretti - Home & School Association Agenda
January 12, 2022

Members Present
School Members
Bob Schell
Jacquelyn Grochowski
Heather Kandiko

Parent Members
Brian Golden
Laura Pfahler
Alecia Jacobson
Tiffany Golden
Eric Storck
Emily Moenck
Dan Tenney
Jason Phipps
Christine Hammond
Lisa Conwell

Not in Attendance
Fr Scott Emerson
Julie Henrickson

Parents in Attendance
Brian Leicht

1. Call to Order (6:34PM) & Opening Prayer

2. Secretary’s Report:
-Lisa asked for a clarification on where the purchased technology needs (new
computers and SMART boards) came from, she will check with Stephany to see
which account was used.



3. Principal’s Report
-Mark Shapley was the Parish Office business director and he retired in
December. Amelia Bacce was the bookkeeper and she accepted a new position
near her home. Fr. Scott has contracted with the Dan Fitzpatrick Team to do
accounting, human resources, and other business services for the parish. They
are in the office once a week.
-Uniform closet update: everything was taken out and the room was cleaned and
sorted. We offered a sale because inventory was overflowing. We still have a pile
of pants that will be donated if families do not claim them. We are adding hanging
shelves in the uniform closet to keep shirts organized.
-STAR testing is happening this week in the classrooms. Our goal is that any
student that is below the benchmark at the beginning of the year, we hope they
will move one level higher by the end of the year.
-CSW starts January 30 with an Open House from 11:00-1:00. Please come and
spread the word that it is open to the public. Printed materials will be made to
hand out to new families.
-School is in need of subs. If you know anyone who is willing to help they need to
be VIRTUS certified and have a background check, no teaching license needed.
-Scholastic book fair raised $1600 in cash that will be given to teachers to
purchase books.
-SCRIP is one of our main fundraisers and it is dying this year. Not a lot of
families are purchasing and there is not enough coming in to supply funding for
next year. Without Scrip funds, we may not be able to plan events or purchase
needs (such as teachers laptops). Scrip needs to be advertised and parents
made aware of where the funds from Scrip are going. It would be good to have a
table at Open House to put some more focus to the program. HSA needs to be
constantly pushing Scrip. Things like a QR code, a youtube video (on website),
or a facebook post for Scrip could help draw attention to the program. This week
we will include in the Cardinal Newsletter a note written on how Scrip impacts the
school and what Scrip funds from HSA. Also, we will consider creating a strategy
to show how we are achieving our goals, once we have set a goal for Scrip.  A
Scrip funds drop is due this month and we can see where we are with funding.
All HSA members should try buying Scrip.
-Brian Leicht and Jenny Donohoe were recruited to help Admin look at school
lunch options and talk with caterers and vendors. We don’t have the staff at
school to run a program and we are looking at the options available.

a. Brian informed us that the best and quickest option for a short term
solution is utilizing Little Johns. They will provide a pre- packaged meal
and deliver it and it will be kept in the warmers. We have asked for a better
price, but right now it is $7.00 a meal ($8.00 for family style serving with
their staff). If we use Little Johns, we would need to communicate with
them to do this soon (turnaround could be a couple weeks), as parents are
requesting an option for hot lunch. Looking at long term options, CMC has
a lunch program which is more affordable, but you need people serving
the food and cleaning up. Admin is concerned about the cost of this meal



to families and if people who need hot lunch would be able to afford hot
lunch. We should be providing an equitable option.

b. We discontinued our DPI contract which helped make lunches affordable,
but was a lot of work for kitchen staff. We also relied on parent volunteers
from 9:45-12:45 and that commitment was spotty. We do not have
someone to do all the paperwork as of now, however this position has
been posted (recommended that it be posted on more sites). In the past,
170-210 students were being served lunch per day. The kitchen was
funded by the lunch program.  If we reinstated the DPI program and
received government subsidization, it would get us back to what we were
paying in previous years if we were using Little Johns for a short term
option. The DPI contract would be complex and would involve paperwork
and other tasks required to serve food.  Little Johns has said they do
handle some paperwork, but it is unclear as to what exactly would be
covered by Little Johns and what would be left for us to do as required by
DPI. We need to learn more about what it would look like with Little Johns
and DPI working together. We owe it to the school to pursue it more and
look into this short term option.

c. Admin will check to see if there is more money left in the forgotten lunch
fund for next week and we may have to purchase more lunches for this
fund, which can be taken from the school account or donated.

4. Teacher’s Report
-Huge thank you to HSA for the TPT gift cards and to Mrs. G for the way it was
set up.
-CSW Committee has asked if the K-2 activity on February 4th from 1:15-2:15
will be sponsored. They would need parents to help (or come up with ideas) to
run the event. Right now, we have ornament and valentine crafts that will be sent
to local hospitals or nursing homes. In the past, we have done an obstacle
course or yoga. It was asked if Heather could get ideas from teachers of what
activity they would like to do and what funds are needed.

5. Treasurer’s Report
-Not quite sure where we are sitting yet in regards to updates on money coming
in or out, will need to work with the new people in the Parish Office to find that
out. As of now, we have a budget of  $86,774.
-Gingerbread deposit and teacher luncheon did not show outflow or was labeled
incorrectly, some money may be left over from teachers luncheon and should go
to room parent coordinator funds.

6. Committee Reports

a. Social Committee Report
-Nothing new.

b. Enrichment Report



-Randy Peterson will be coming during CSW on Monday-Friday for CD
creation.
-Supplies have been purchased for K-2 CSW Valentine craft.

c. Development Committee Report
-Rummage Sale is March 19.  We have a Sign Up Genius ready to go out
this week. This is a huge fundraiser for the HSA budget, in the past it has
raised $9,000. Two people are on the core committee, more help is
needed.

d. Public Relations Report
-Reached out to a few local PreK programs to provide information on SMG
for families going into kindergarten.
-Jason asked for a PDF of Open House information that he can send to
PreK directors.
-Enrollment starts right after CSW.
-Kristin Kay from Parish Office put an ad for us regarding enrollment for
next school year.

e. Room Parent Coordinator Report
-January email sent out to room parents.
-Administration can talk with staff about valentine preference at the next
staff meeting.
-Teacher appreciation week (date not set), possible cacti theme or
camping theme.

7. Other Business
a. 7th grade Safety Patrol trip to the Dells

In the past, the trip has included Magic Quest and mini golf in the Dells. It
can be covered by HSA and is a line item in the budget. $1,300 is listed in
the budget to cover it. In the past it has ranged from $850-1000.  Chris will
check to see if her contacts can get a discount, depending on the number
of people attending. Question is if they will actually do it this year, and if
not, a back up plan should be in place. Admin or Heather can mention to
teachers to think of a back up plan.

b. We raised $5,000 for a staff Christmas gift. $160 was given to staff as they
walked out of school on the last day before break.

c. In reflecting on these fundraisers, for next year it would be beneficial to
have a planner for events coming up so we can avoid rushing
events/projects at the last minute.

8. Close Motion to adjourn by Dan, Lisa seconded. (7:50)


