
St. Maria Goretti - Home & School Association Agenda
October 13, 2021

Members Present
School Members
Fr Scott Emerson
Bob Schell
Jacquelyn Grochowski
Heather Kandiko (teacher rep)

Parent Members
Brian Golden
Christine Hammond
Lisa Conwell
Laura Pfahler
Alecia Jacobson
Tiffany Golden
Eric Storck
Emily Moenck
Julie Henrickson
Dan Tenney
Jason Phipps

1. Call to Order & Opening Prayer (6:34 PM)

2. Secretary’s Report: Laura Pfahler
-September meeting minutes were sent out again, published later than usual.
October minutes will be posted next week.

3. Principal’s Report: Bob Schell
-Current student enrollment is at 328 students.
-Recent events included the Cardinal Dash 10/7 and a schoolwide rosary that
was done across the state on 10/13. The school was happy to bring these events
back to the calendar.
-Fall Sports teams are wrapping up the season.



-The 52 question and answer document has grown to 92 questions (round 2).
Jason and Dan have reviewed the questions. The answers will be sent out to
families this week.
-Currently the administration is looking at lunch programs from third party
vendors. Families are asking what will happen with the lunch program.  The
school is hoping to offer some Friday school lunch in the future to see how it
goes with vendors.
-We have posted the vacated positions and have held some interviews.
Administration will notify families when staff are in new assignments.
-As of August  26, we have had 80% retention  of staff since then. Looking at the
teaching staff we are at 90% retention.

4. Teacher’s Report : Heather Kandiko
-She is getting some feedback about things teachers would like to have.  HSA
would be willing to purchase needs for teachers. Things that would be wanted by
teachers:

new chapter book for Ms. Hovland’s students
Gift cards to the website Teachers Pay Teachers (provides worksheets
created by teachers to use in the classroom)

-General school supplies are ordered in the spring, as of now some teachers are
using their own money to purchase specialty items. They have been able to ask
other staff in the building for certain supplies.
-If possible, teachers could submit requests to room parents and parents could
help cover the cost or gather the supplies.

5. Treasurer’s Report: Lisa Conwell
-Check with Monica Silverwood for technology needs and for what we need to
fund this year. Father Scott reported that in the budget we have  5 smart boards
required for this year and replacement of 2 computers for office administration.
This was estimated at $27,000.

6. Committee Reports

a. Social Committee Report
Trunk or Treat: Form has been filled out as to what we would need to
make it happen.  October 26 4:00-6:30 (rain date would be the 28th)
Confession and Adoration would be happening in the church. Fun for
families to do, as well as the church community. Father Scott can make an
announcement at Mass and put it on the website. Also, put it in the Friday
Folders.
Oktoberfest: Facebook invite went out for Oktoberfest. Goal for
Oktoberfest is a community building social event. A couple people are
interested, hoping to sell more tickets and gain more interest by sending



something home in the Friday Folder with the information.  Selling tickets
online is a new thing. We will try  to collect money upfront and not the
night of the event. If it is collected the night of the event we need to figure
out how to keep that money and where it goes.  We lost our liquor
sponsor, if anyone knows of anyone willing to donate please let us know,
otherwise HSA will cover it with their budget. Beer and wine have been
donated in the past. Dan motioned that the PR committee sponsor the
alcohol for the event if we don’t have a sponsor.  Brian seconded. All
attending in favor.

b. Enrichment Report
Christine will have a meeting with administration  to go over programs and
to see if we are able to have people into the school. Christine will reach
out to Melissa about Engineering for kids. Also discussed was inviting
Randy Peterson. In the past, he worked with each grade to make a song
and then compiled a CD at the end. These events would be for all of the
grades. Mrs. G mentioned that these events sound like opportunities for
Catholic Schools Week (in January).  Christine will wait until then to
schedule. Last event mentioned was Career Day for 7th and 8th grade. If
done, this would be in the spring.

c. Development Committee Report
Eric has been researching past events done at the school. In regards to
the Rummage Sale, no date has been set. Ms. Hutton has helped  run it
and Eric will reach out to her. Regarding Script, a new person is needed to
run it next year. Hoping to find someone who might be able to run it for a
few years.

d. Public Relations Report
Dan and Jason would like to increase the school’s Google reviews. Shine
the light on our school and leave a positive review. HSA should try to go
out in the community and spread a sense of togetherness and positive
support for our school.
The Google form has had no more questions brought up. The form could
lead to maintenance problems if we don’t get the questions and answer
them in time.  As an association, we need to make a point to talk to the
community and bring questions/concerns to the meetings. Brian
motioned for google form to be taken down, Dan seconded.  All
attending in favor.
For Oktoberfest, putting Bob in the dunk tank for an hour could bring more
interest to the event. Brian motioned to have a dunk tank at
Oktoberfest,  Dan seconded. All attending in favor of Dan looking
into this and sharing logistics to be provided through email. PR will
work with Social on this.



e. Room Parent Coordinator Report
Kindness committee: emails are ready to go (changed from Sunshine
Committee last year due to Mrs. G’s request to not have duplicate names)
and signup has been created for specials. There is a template to share for
each grade. Each grade will get one link for the grade and a link for
specials and staff. We waited for a little bit to put this together and parents
are wanting to do something for teachers.
December luncheon: coming up and last year it was catered. Teachers
grabbed a box and took the lunch. It would be nice for the teachers to
have the time to eat,  so volunteers would go into the classroom for them.
Julie and Emily will work on a date and how the set up will look.

7. Teacher Survey
-Brian has looked into a few companies (also has asked superintendents if they
have used a type of survey) that can create a third party, professional
independently written survey that is unbiased with pure intent. The survey would
work to provide a baseline to help understand aspects of the classroom,
environment, and other topics geared to a school. Questions can be asked in
different ways to truly understand the baseline.  This company would need to
have a process as to how they create a survey. It was suggested to include links
to the companies so teachers can have more transparency as to who has made
the survey. The goal is to help administration and teachers figure out how to work
together to improve working relations. If we can point to a path forward with the
results of the survey, we can help build a more constructive relationship between
staff and administration.
-We need a decision if this comes from HSA or administration. Deciding who
would get the results of the survey if it came from HSA (in partnership with
administration) would be important.  If  HSA sends the survey,  it may be safer for
teachers to share honest opinions.  Once we have the data, HSA figures out how
to share information without all the “dirty laundry” being shared.
-One estimate for cost is $20 per unique link that can be used one time. There
would be 40+ staff taking this survey.
-Questions to consider in follow up emails: Will we use this every year? Is time of
the essence regarding the survey? Who is funding the survey?
-Heather: From the teacher's view, it seems worthy and useful to get opinions out
there and data looked at to see how we can grow as a staff and align.

8. Other Business
Parents in attendance: Kevin Apodaca, Tom O’Day, Sean Blum, and others
Comment about survey:
-We want to know what is happening.  We have had high turnover and want to
know why and try to better understand what is going on. The people who need
the information should be the ones asking for the survey and getting the
information. That way, the decision makers are held accountable. This survey is



not for parents, it is to drive the process to building a strong school community.
Change needs to be called for by the people who can do it.
-Why would a survey be secretive? At the end of the school year, ask for
suggestions from parents to gather data. This has been discussed in previous
years, but was not done.
-A group of parents sent out a survey to staff without the administration's
knowledge or HSA knowing about another survey being created. This came from
a group of parents at the school.
Tiffany motioned for Christine to leave the HSA. This motion was not
seconded and not addressed due to other business conversation
happening at the same time.

Brian: We are looking at action plans and trying to move forward. At the same
time,  parents are trying to figure out what is going on. As an association, we ask
for teachers not to respond to the survey from parents. We had a plan to get a
third party, unbiased survey to try to get on the right track.  Please be part of the
solution and not lead to kids being a victim of a broken school.

Ask for HSA members: Let us try to come together as a collective group.  We
have an administration who is willing to make changes if we can do it in a
structured way. If people are not going to support the association based on
discussions in the meetings and do their own agenda, HSA members should
self-select out of any position they hold or publicly state that they do not align to
the decision/s and state their opposition so we all understand.

HSA, working with the administration, will determine the approach via email
about how to give out information regarding the teacher survey.  Our approach to
the survey and how to collect feedback will be done over email.

9. Close: Adjourn at 8:36. Brian motioned to end, Christine seconded. All in
favor.


